Pastoral Residencies
and Internships @

A QuickGuide from the North Central District

Looking forward, the church needs more pastors. God surely has a leadership pipeline to
meet this need. In light of this, the questions for churches like ours and leaders like us are
simple.

How do we contribute to God's leadership pipeline (training and equipping pastors)?
How do we gather from God's leadership pipeline (calling and empowering pastors)?

There are many answers to these questions. From our experience and perspective, an
essential answer that needs renewed investment is found in pastoral residencies and
internships. In this NCD QuickGuide, we will share reasons, best practices, common pitfalls,
and available resources for pastoral residencies and internships. We hope this will
encourage your congregation to consider doing new residencies and internships that will
help pastors grow and find a place of service in our NCD and EFCA family.

Why Should Churches do Pastoral Residencies and Internships?

e The church needs many more pastors as we carry out our gospel-shaped mission in the
years ahead, and few things are more helpful in raising up new pastors.

e |t is often difficult for younger leaders to find their way into pastoral ministry.
Residencies and internships provide helpful, accessible entry points for younger leaders.

e Residencies and internships impart valuable experience and allow leaders to learn
practical skills for ministry.

e They establish important, lifelong mentoring relationships that pastors can turn back to
throughout their ministry career.

e They give ample opportunity to observe character and skill.

e They are temporary, which allows for an uncommon season of candid, direct feedback.

e We believe the local church is the best place to equip new pastors. And as you invest in
them, your church will be blessed by their service and benefit from their ministry.

Best Practices for Pastoral Residencies and Internships
e While terminology varies among our churches, we recommend using “pastoral

residency” for positions that are more formal, later in the leadership development
process, come after college or seminary education, and result in confirmation of calling
and placement in a pastoral role. “Internship,” on the other hand, should be used for
positions that are less formal, happen earlier in the leadership development process,
occur during college or seminary, and help younger leaders explore their ministry
calling, character, and skills.

More on the next page -



In general, we recommend longer internships and residencies (usually lasting 1-2 years).
These tend to bear more fruit and result in more pastors for our churches.

We encourage regular mentoring and coaching from your local church leadership team
and other leaders in the NCD. Our district staff is willing and able to provide excellent
supplemental coaching for residents and interns.

While they may not be directly overseen by him, the best residencies and internships
provide consistent opportunities for coaching and relationship with the lead pastor.

For residencies, you should begin thinking about credentialing and placement early. For
internships, you should begin thinking about ways to foster additional education and
opportunities early.

We encourage you to require EFCA licensing as a central part of all pastoral residencies
and make it available and optional for most pastoral internships.

Residencies and internships should be thought through well. They should include a
carefully curated list of experiences. They should also include meaningful
responsibilities within the church.

It is important to have pastoral residents start a new ministry/group or oversee an
existing ministry/group. This will allow them to grow and test different leadership skills.

Common Pitfalls for Pastoral Residencies and Internships

For compensation, churches often look to duplicate what they do for existing staff
salaries and benefits. It is better, in our view, to provide for residents and interns
through a combination of a stipend for living expenses, housing with a church family,
and medical insurance through publicly available resources.

It is always tempting to hire the residents and interns to your church staff. However,
residency/internship programs that flourish do not do this, instead sending these young
leaders out to serve at other churches and allowing ongoing leadership space for new
residents and interns.

While all areas of ministry are important, it is critical to include significant adult
ministries, teaching, and preaching experiences for pastoral residencies and
internships.

Resources for Pastoral Residencies and Internships

There are many helpful models within our family of churches. These include First Free
Wichita, Rock Hill Duluth, and Woodlands Church Stevens Point.

Our district can provide help finding candidates, coaching and mentoring during the
residency or internship, EFCA credentialing, and placement support of residents who
are looking to serve in pastoral ministry within the NCD or broader EFCA.

The North Central Foundation has financial resources available to help offset the cost of
pastoral residencies (and possibly internships). We would love to come alongside your
congregation to help you invest in aspiring pastors!
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https://www.firstfreewichita.org/residency
https://www.firstfreewichita.org/residency
https://www.firstfreewichita.org/residency
https://www.rockhillcc.org/pastoral-training/
https://www.rockhillcc.org/pastoral-training/
https://woodlandschurch.org/residency/
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