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Our family of churches exists to glorify God by multiplying transformational churches
among all people. Believing we are better together, our district seeks to serve pastors, church
leaders, and churches as they pursue this calling. Updated in 2023, this strategic plan is
intended to affirm our commitments, clarify our priorities, and propose new initiatives.

Serving Churches

prioritize the needs of local congregations

e Our ministry exists to serve the pastors, church leaders, and churches of the North Central District.

¢ Because of this, we will invest 80% of our energy in our primary services (church multiplication, church
revitalization, credentialing, leadership development, mission mobilization, pastoral care, resource development
& administration, student ministries, women in ministry) with the goal of strengthening and empowering our
churches to fulfill their Biblical mission.

¢ We need God to guide us, so we will emphasize prayer in everything we do.
e We will cultivate strong relationships with NCD church leaders and churches.

e We will continue to serve with an awareness that district staff members are the best resource, humanly
speaking, we can offer. Programs help, tools are important, but it is the direct support, encouragement, and
partnership of our district staff that makes the biggest difference for our churches.

¢ Looking ahead, we believe it will be more important for churches to have healthy leadership structures and
governance systems. To help foster this, we will develop additional NCD QuickGuides as a resource for church
boards in these areas.

¢ We long to see pastors and church leaders grow in Christ. In the years ahead, we will lead a denomination-wide
research project on pastoral discipleship, identifying best practices and providing new insights for growth,
discipleship, and Christian maturity for church leaders.

Gospel and Scripture

strengthen our commitment to the Gospel and the Scriptures

¢ Instead of minimizing our biblical and theological convictions in an effort to gain broader cultural acceptance,
we will strengthen our commitment to the inerrancy and authority of Scripture, celebrating how our strong
biblical convictions shape and enhance our lives, our churches, and the impact we can make in this world.

e We will continue to encourage and expect every eligible NCD leader to pursue an EFCA credential.

e We will communicate and celebrate our statement of faith and graciously share where we stand in the
EFCA. Moreover, we will work to provide resources that can help churches better understand how these key
commitments can be lived out in congregational life and ministry. This includes finding outside resources,
promoting trusted voices, and recommending partner ministries that can help.



Leadership Development

grow lay and vocational leaders for greater service

e Our district needs to invest more energy in training and supporting lay leaders. Moving forward, we will
provide events for elder training, include workshops that focus on lay leaders, and cultivate stronger
partnership relationships with non-vocational leaders.

e The church is experiencing a shortage of pastors, especially lead pastors. To address this, we will develop a
culture of inviting local church elders to consider investing their lives in pastoral ministry.

¢ We must continue to support congregations through leadership transition, with special focus on interim
pastor ministry and lead pastor search.

¢ Likewise, our district staff is also facing a generational leadership transition. Moving forward, we have two
primary transition goals in mind. First, we will honor and maximize the ongoing impact of current district
leaders. At the same time, we will prayerfully identify, call, train, and empower our next generation of
servant leaders to carry the baton of serving NCD pastors, churches, and church leaders.

Serve All People

serve people of color, immigrants, singles, and older adults

e We will recruit and empower people of color, immigrants, singles, and older adults to serve within our NCD
family of churches and especially our district leadership teams.

¢ We will continue to encourage NCD congregations to lean toward issues of race and ethnicity with the
gospel.

¢ Likewise, we will keep hosting events like Confronting Injustice Without Compromising Truth, seeking to
provide biblical guidance for churches as they seek to make a difference in these areas.

Personal Evangelism

encourage pastoral and congregational evangelism

* We will develop multiple pathways and identify available tools to assist NCD pastors and church leaders to
grow in the area of personal evangelism. This remains an urgent priority.

e We will invite our churches to make space in their missions budgets for church planting, remembering the
great commission begins at the edge of their parking lot and extends to the ends of the earth.

* We will find a next-generation Christian leader to serve as the next NCD Director for Mission
Mobilization. This leader will continue the good work that has been done and champion the cause of gospel-
shaped missions and personal evangelism for our district.

Plant and Revitalize

start new churches and strengthen existing churches

e We need to refocus on church planting, inviting all congregations to plant churches together and encouraging
some churches to take the lead in individual church plants.

¢ We will continue to grow the North Central Foundation, providing ministry grants to NCD congregations for
the purpose of church revitalization and church multiplication. We believe this will encourage our churches in
gospel ministry and strengthen our partnership with our congregations.

e We will identify church assessment tools and develop a list of trusted partners to assist established NCD
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