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Letter from the Superintendent 
 

 

Brothers and Sisters in the NCD, 

 

Thank you for being part of our EFCA family of churches. We are 

grateful for your partnership and are here to serve you in any way 

we can. 

 

This short booklet contains a number of resources intended to 

give a clear picture of who we are and how we can come 

alongside your congregation. It is intended to be shared with your 

board, staff, and the broader leadership community of your 

church. 

 

May God bless you as you walk with Christ and build His church! 

 

In Christ, 

 

 

Brian Farone 

District Superintendent | North Central District | EFCA 

www.ncdefca.org 

  

 

 

http://www.ncdefca.org/
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EFCA Recovery Church Network
Immigrant Hope
Reach Global (EFCA’s International
Mission)
EFCA Crisis Response
FCMM Retirement and Benefits

And Jesus came and said to them, “All authority in heaven and on earth has
been given to me. Go therefore and make disciples of all nations, baptizing

them in the name of the Father and of the Son and of the Holy Spirit, teaching
them to observe all that I have commanded you. 

And behold, I am with you always, to the end of the age.”   
Matthew 28:18-20

As 1 of 17 districts in the Evangelical Free Church of America, the NCD is a family
of local churches in Minnesota.
Believing we are better together, we share a common mission and are united
around a core set of biblical convictions.
In harmony with our Free Church heritage, we love the Gospel and the Scriptures.
Likewise, we remain on mission to reach the lost and shepherd the found.
The goal of our district is to glorify God by multiplying transformational churches
among all people in Minnesota.
Keeping all of this in mind, our NCD staff strives to serve pastors, church leaders
and churches as they invite people from every nation, tribe, people and language
to trust, walk with and serve Jesus Christ.
Our ministry is funded by the gracious support of our NCD churches and a group
of generous individual donors. Visit www.ncdefca.org/give for more information
on giving to our district.

About the North Central District

Resources from EFCA National

Christian Investors Financial (EFCA’s
lending & capital campaign
organization)
Trinity Evangelical Divinity School
“All People” Initiatives
Doctrinal Alignment  

http://www.ncdefce.org/give


Spiritual Leadership for Pastors and
Church Leaders
Coaching and Mentoring
Pastoral Care, Encouragement & Support
Church Multiplication (including church
planting support and resources)
Church Revitalization
Women in Ministry
Leadership Development
Theology and Credentialing

Stay connected and up to date by
subscribing to the Zipline for our

monthly ministry update. 
 

www.ncdefca.org/Zipline

Details can be found at
https://ncdefca.org/events

January 4: Lead Pastors' Prayer
Gathering, Zoom
February 12-14: Rural & Small Town
Pastors & Wives' Retreat
February 21-23: Moving Toward
Montgomery 2023
March 27-28: NCD District Conference
April 28-30: NCD Blitz Conference
October 2-3: Fall Teaching Conference

2023 Key Events

Transitions and Placement Support
Administrative Resources
Student Ministry
Missions Coaching and Resources
Preaching and Teaching Supply
Crisis Support and Peacemaking Assistance
Purity Resources for Church Leaders
Accountability

How We Serve Pastors, Church Leaders,
and Churches

www.ncdefca.org
3510 Hopkins Place N. Building 4 | Oakdale, MN 55128 | 612-338-1716

http://www.ncdefce.org/give


 

 

 

 

Our family of churches exists to glorify God by multiplying transformational churches among all people. 

Believing we are better together, our district seeks to serve pastors, church leaders and churches as they 

pursue this calling. In recent years, we reaffirmed our commitment to keep “churches first” and identified key 

areas of opportunity. This strategic plan is intended to affirm our commitments, clarify our priorities, and 

propose new initiatives. 

 

 

 

• Since the NCD is a family of churches, our NCD team will continue to prioritize local church needs over 

the advancement of broader district initiatives. This is what we mean when we say we are “churches first.” 

• We need God to guide us, so we will emphasize prayer in everything we do. 

• We will invest 80% of our energy in our primary services (church multiplication, pastoral care, placement, 

credentialing, church resources, church revitalization, student ministries, and missions mobilization) with 

the goal of strengthening and empowering our churches to fulfill their gospel-shaped mission.  

• We will cultivate strong relationships with NCD church leaders and churches. 

• We will continue to serve with an awareness that district staff members are the best resource we can 

offer. Programs help, tools are important, but it is the direct support, encouragement, and partnership of 

our district staff that makes the biggest difference for our churches. 

• Because funding matters, we will prayerfully consider whether now is the time for our district to find a 

godly, principle-driven leader to serve as NCD Director of Resource Development.  

 

 

 

 

 

• Instead of minimizing our biblical and theological convictions in an effort to gain broader cultural 

acceptance, we will strengthen our commitment to the authority of Scripture, celebrating how our 

strong biblical convictions shape and enhance our lives, our churches, and the impact we can make  

in this world. 

• Because preaching matters, we will offer another preaching cohort in 2021 that seeks to sharpen our 

pastors as they proclaim God’s word.  

• Our district conferences will always emphasize the teaching and preaching of God’s word. 

• In response to recent concerns related to pastoral accountability within evangelical denominations, we 

will raise our expectations and expand our vision for credentialing. Put another way, we expect every 

eligible NCD leader to pursue an EFCA credential.  

• We will continue to assess and respond to our current cultural upheaval, seeing it as an opportunity to 

promote authentic, gospel-centered discipleship over and against cultural Christianity. 

 

 

Churches First 
we will always prioritize the needs of local churches 

NCD Strategic Plan 

2020 | 2021 | 2022  

Gospel & Scripture 
strengthen our commitment to the Gospel and the Scriptures 



 

 

• We will actively support our churches as they work to train leaders in internships and residencies. 

• Likewise, our staff will seek out opportunities to mentor interns and residents at NCD churches. This 

practice will establish a natural pathway toward greater service within our NCD family.  

• We will be proactive in recruiting pastors from the broader evangelical community to serve within the 

NCD. We will gather and recommend the best available leaders, while always honoring a local church’s 

freedom to choose its leaders. 

 

 
 
 

• We will develop multiple pathways to assist NCD pastors and church leaders to grow in the area of 

personal evangelism. This is an urgent priority. 

• In 2021, our district will host another personal evangelism cohort in partnership with Church Evangelism 

Institute at the Billy Graham Center. 

• By God’s grace, we will seek to establish new gospel-shaped congregations in the urban center of the 

Twin Cities.  
 

 
 

 

• We will recruit and empower people of color and single adults to serve within our NCD family of 

churches and especially our district leadership teams (NCD board, multiplication team, pastoral care team, 

DBOMS, student ministries team, etc.). 

• In light of growing awareness and increased cultural tensions, we will continue to invite NCD congregations 

to lean toward issues of race and ethnicity with the gospel. As part of this, we will host annual “Moving 

Toward Montgomery” trips to help our pastors and church leaders get started. 

• We will embrace the goal of doubling our number of Latino congregations by 2025 (resulting in 9 new 

Latino congregations).  

• In partnership with EFCA National, we will work to bring Apex (EFCA’s urban youth missions experience) 

to the NCD by 2022. 

 

 

 

 

• In 2021, we will establish the North Central Foundation, seeking to make a major investment in our 

churches in both church revitalization and church multiplication. 

• As part of our commitment to help pastors and church leaders experience greater spiritual and emotional 

health, we will work with Camp Shamineau to build The Anderson House, setting it apart as a place of 

Sabbath Rest for future generations of NCD pastors and church leaders. 

• We will identify church assessment tools and develop a list of trusted partners to assist established 

NCD churches in process of revitalization. 

• Together with our broader EFCA family, we will develop a revitalization pathway that can serve as a 

starting point for stagnant and struggling churches.  

All People 
grow ministry among people of color, singles, and older adults 

Leadership Pipeline 
develop and gather next generation church leaders 

Church Revitalization 
support and resources to help our congregations thrive 

Personal Evangelism 
increase our practice of personal evangelism 

updated winter 2020 



pastoral residents and ministry interns
church assessment and peacemaking support
new church plants and church planting residents
all people initiatives and evangelism training
leadership retreats and preaching workshops 
AV equipment, facility renovation, etc.

Motivated by our shared gospel mission 
and deep biblical convictions, our NCD Board of Directors 

has established the North Central Foundation. 
 

The goal of this new initiative is simple: 
to provide ministry grants to NCD congregations for 

the purpose of church revitalization and church multiplication. 
 

Over the next five years, we hope to raise and give away $1,000,000 for this
project. Our district has never done something quite like this; please pray with us

as we move forward together.
 

Likewise, we know that this a modest investment. Much more is needed to
strengthen existing churches and start new ones. 

 
Foundation grants will only be given to NCD churches, 

and could be used to help fund strategic ministry actions like 
 

 
We will invite pastors and church leaders to invest in this project. We need your

partnership and invite your sacrificial financial support.
 

You can find more information and suggest possible grant recipients at
ncdefca.org/foundation.



For what will the North Central Foundation make grants? 
Funds from the North Central Foundation are given for the purpose for church
revitalization and church multiplication.

How will the North Central Foundation be funded? 
Funds will come from primarily from individual donors and the sale of church
property the district might receive in the event of a church closure. We will also
accept gifts made by our congregations. 

How large is the NCD Foundation? 
Our initial goal is to raise and distribute $1 million to NCD churches over the
next five years. 

Who can receive grants from the North Central Foundation? 
Only NCD churches in good standing are eligible to receive grants.

 
What are the grant sizes we can expect to see from the foundation? 
We generally anticipate grants to be from $1,000-$20,000, though smaller or
larger grants may also be considered.

How will recommendations for grants be received? 
Recommendations can come from NCD church leaders, members, or district
staff. We invite you to prayerfully look around our NCD family, see where God is
at work, and encourage us to join in through a grant.

Can our congregation apply for a grant? 
Not directly, but someone else can make a recommendation on your behalf. 

Who controls the foundation and how will funds be distributed? 
The NCD board will approve all grants at least quarterly and funds will be
distributed by NCD staff with oversight from the NCD board.

North Central Foundation
frequently asked questions
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Currently 
Live in the 

United 
States 

1 2021 data, reported in 2022 (119 churches reporting, some historical data used where reliable).
2 A disciple-making leader is a person who leads others to trust, walk with, or serve Jesus Christ.
3 A disciple-making group is any group or ministry that helps people trust, walk with, or serve Jesus Christ.
4 A sending church is the local congregation that starts and oversees an NCD church plant.

a family of churches | making a gospel-shaped difference

 174  
Congregations 
churches,
plants,
second-language,
Multisite

743  
Baptisms 

in 2021

26,822 
Average  
Weekly 
Worship 
Attendance
(in person)



5,193 
disciple-making  

   leaders2
2,472 
disciple-making       

 groups3  

85% 
youth Ministers 
consistently participate in  

NCD youth networks

11
sending

churches4  
in the Last 3 Years

81 
short term 

mission trips 

in 2021

9  
Average 

number of 

missionaries
Supported per 

Church 

4
Average number 
of ReachGlobal 

missionaries 
Supported per 

Church 

24 
sabbaticals 

in 2021

$834,149 
total giving in 2020-21  

(Last Complete  
Fiscal Year)

73%
Of Churches

give to the district

146 
individual  

Donors

23  
All People
MINISTRIES

17  
NCD 

CHURCHES

IN

NCD Churches Have a 
Faith Community Nurse 
Through Cassia/Elim Care 

2022

www.ncdefca.org/about

61%
Lead Pastors with  

an EFCA credential

2,499
STUDENTS 
at District Blitz

1,727 65 from NCD  
CHURCHES

24%
Estimated 

Additional 
Weekly Online 

Attendance 

61  
credentials 

issued 
in last three years
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Congregations
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Churches



Protecting the Vulnerable 

and strengthening church integrity  

 

 

NCD Churches share a strong commitment to protect the vulnerable, both inside our 

congregations and throughout the broader community. Alongside this commitment, our churches 

have a deep desire to foster church integrity, strengthening the witness of Christ's church. In light 

of these things, we encourage every NCD congregation to do the following things.  

• Every congregation needs to understand and implement Minnesota Statute 604.20, which 

requires you to inquire about past sexual exploitation offenses when hiring for a ministry 

role that will include counseling. 

• Every church needs to develop a security policy to protect the vulnerable, especially 

children. 

• Every congregation needs to ensure that pastors and church leaders follow mandated 

reporting laws when a person is credibly accused of sexual abuse (Minnesota Statute 

260E.06). The state of Minnesota has published Resource Guide for Mandated Reporters of 

Child Maltreatment Concerns. 

• Churches should perform and document both initial and ongoing background checks for all 

church staff and all ministry volunteers. 

• Every church should regularly seek input from its insurer regarding resources, tools, and 

best practices related to protecting individuals and strengthening church integrity. 

• Every church needs to develop and implement a compassionate and principled response 

and protocol to reports of abuse. 

• We strongly encourage you to require an EFCA ministerial credentialing of all eligible staff 

members. This is the best way we can provide accountability and support for your 

congregations' pastoral and ministry staff. 

We recommend the following resources: 

• Becoming a Church that Cares Well for the Abused by Brad Hambrick 

• Church Law and Tax, an organization that provides legal guidance for pastors and churches 

(www.churchlawandtax.com) 

• Ministry Safe, a ministry devoted to protecting children and those who serve them 

(www.ministrysafe.com)  

• Church Mutual Insurance & Brotherhood Mutual Insurance 

Our district is committed to walking alongside you as you work to protect the vulnerable and 

strengthen your church's integrity in these important ways. Please reach out to us, we are here to 

help in any way we can! 

 

3510 Hopkins Place N. Building 4| Oakdale, MN  55128 | 612-338-1716 | Fax: 612-338-1519 | ncdefca.org 
 

https://www.revisor.mn.gov/statutes/cite/604.20
https://www.revisor.mn.gov/statutes/cite/260E.06
https://www.revisor.mn.gov/statutes/cite/260E.06
http://www.churchlawandtax.com/
http://www.ministrysafe.com/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Partner Ministries 

The North Central District is excited to work with these trusted partners. 

tiu.edu/divinity 

oakhills.edu 

nextstepresources.com

/ 

Transformmn.org

.org 

caringfriendsnetwork.org cassialife.org 

crisis-response.ministries.efca.org sponsorship.globalfingerprints.org 

mcmaonline.org 

interimpastors.com 

chemistrystaffing.com/ncdefca 

russberg.org 

https://www.tiu.edu/divinity
https://www.oakhills.edu/
https://nextstepresources.com/
https://nextstepresources.com/
https://transformmn.org/
https://transformmn.org/
https://transformmn.org/
https://transformmn.org/
https://transformmn.org/
https://transformmn.org/
http://caringfriendsnetwork.org/index.html
https://www.cassialife.org/
https://crisis-response.ministries.efca.org/
https://sponsorship.globalfingerprints.org/
https://mcmaonline.org/
https://interimpastors.com/
https://www.chemistrystaffing.com/ncdefca/
https://www.russberg.org/


 

 

 

  

Partner Ministries 

The North Central District is excited to work with these trusted partners. 

nlmoore.com 
apathtopurity.org 

icld.org 

facebook.com/EFCANurseNetwork 

whitecedarconsulting.com 

puredesire.org 

fcmmbenefits.org 

christianinvestors.org 

wheatonbillygraham.com/institutes/church-evangelism 

shamineau.org 

shamineau.org/rockridge 

dlbconline.com 

villageschoolsofthebible.org 

https://nlmoore.com/
https://www.apathtopurity.org/
https://icld.org/
https://www.facebook.com/EFCANurseNetwork
https://www.whitecedarconsulting.com/
https://puredesire.org/
https://www.fcmmbenefits.org/
https://christianinvestors.org/
https://wheatonbillygraham.com/institutes/church-evangelism
http://shamineau.org/home/
https://www.shamineau.org/rockridge/
http://dlbconline.com/
https://villageschoolsofthebible.org/



