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Remembering Our Identity

For pastors and church leaders, it is far too easy to 
forget who we are and why we serve. 

So before we look at our plans and goals, let’s 
remember our identify in Christ.



Remembering Our Identity

• We have been adopted by the Father (Eph. 1:5), redeemed 
and forgiven through Christ (Eph. 1:7), and sealed with the 
Holy Spirit (Eph. 1:13).

• Before trusting Christ, we were dead in our sins (Eph.  2:1). 
But now we are alive in Him, having been saved by grace 
through faith (Eph. 2:5-8).

• There is nothing we did in the past or can do in the future to 
earn this gift (Eph. 2:8). 

• So now we serve, not because of a debt to God or desire to 
boast, but because in Christ, we have been made for good 
works (Eph 2:9-10)



District Staff

Brian Farone
District Superintendent

Pat Wester
Church Revitalization

Glenn Olson
Student Ministry

Dena Stromberg
Digital Communication

Steve Austvold
Missions Mobilization 

Andrea Tyson
Women in Ministry

Sharon Trucker
Administration

Dave Linde
Credentialing and Placement

Kelley Johnson
Pastoral Care

Sonja Wallace 
Finances

Dan Moose
Church Multiplication

Paul Anderson
Resource Development 

and Administration

These servant leaders are gifted, love you, and are 
here to sacrificially serve your congregation.



NCD Strategic Plan

Our strategic plan helps us keep 
“churches first” and focus on our 

key areas of opportunity. 

It includes our commitments, 
priorities, new initiatives.

We plan to update it 
later this year.

ncdefca.org/strategicplan



2022 NCD Infographic

Highlighting key measures, our 
2022 NCD Infographic 

is design to help us 

count and celebrate 
what God has done in and 

through our family of churches.

ncdefca.org/infographic



North Central Foundation

Providing ministry grants to 
NCD congregations for the 

purpose of church revitalization 
and church multiplication.

We need your partnership, 
invite your financial support, 
and look forward to hearing 

your ministry grant suggestions.

ncdefca.org/foundation 



Credentialing

– We encourage and expect every eligible NCD pastor and 
church leader to pursue an EFCA ministry credential.

– In the past few years, we have seen a significant increase in 
credentialing. One example of this is a 17% increase in the 
number of lead pastors with an EFCA credential (44% in 
2019, 61% in 2022). 

– The window of opportunity for the expedited license closes 
on November 1st, 2022. This EFCA credential is available for 
lead pastors with 10 years of EFCA ministry involvement.



Lead Pastor’s Prayer Gathering

Because prayer is essential for 
church leadership, we invite all 

NCD lead pastors (including 
church planters, campus pastors, 

and 2nd language congregation 
pastors) 

to be part of our annual 
lead pastor’s prayer gathering.

Join us on January 4th, 2023
11:00 am | on Zoom 



Personal Evangelism

In partnership with the 
Billy Graham Center, we 
plan to promote more 

Church Evangelism 
Cohorts.

This year during cluster 
visits, I plan to share about 

personal evangelism for 
pastors and church 

leaders.



Moving Toward Montgomery

Join us February 21-23, 2023
for our next district trip to 

Montgomery, AL.

Together we will see ground 
truth and consider how we 
might lean toward issues of 
race and ethnicity with the 

gospel of Jesus Christ.  



NCD Couples’ Ministry Retreats

Rural & Small Town 
Pastors & Wives’ Retreat

Feb 14-16, 2023 
Grandview Lodge

Resilient Ministry 
Couples’ Retreat

Oct 14-16, 2022
Location TBD

We plan to offer two couples retreats in the coming 
ministry year. These retreats are intended to refresh 

and strengthen our ministry couples.



Thoughts for the Year Ahead

• In the year ahead, it is essential that we set aside 
distractions and avoid worldly discouragement.

• Instead, as servant-leaders, we should on focus on 
reaching the lost and shepherding the found.

• Most of all, we need to constantly remember that 
our leadership identity is only found in Jesus Christ. 
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