
Stuck: The New Normal?  When enough is enough, why do we hang on so tight? 
 
In my research into the issue of forced exits in ministry, it was suggested I get a copy of “Necessary 
Endings” by Dr. Henry Cloud. In this work, Cloud helps the reader sort through the many factors that 
determine if something, such a ministry or relationship, has run its course and needs to come to an end. 
In the first three chapters he outlines the need for endings, the process of “pruning” for growth or 
ending, and the need to see endings as “seasons of life” and something we need to accept. But in 
chapter four, “When Stuck is the New Normal,” he gets a little personal, moving the reader into a place 
of self-examination around five “internal maps” that can drive our decisions and keep us from ending 
things that need to end. Here are the “internal maps” as he lays them out: 
• Having an Abnormally High Pain Threshold: This means we have learned, over time, to put up 

with an excess of grief and angst. This often translates into over-responsibility and emotional 
suppression: “I have to fix this.” and “This doesn’t hurt that bad. I can take it.” The remedy to this 
is an accurate assessment of the situation to determine a course of action, followed by the boldness 
to act. 

• Covering for Others: This is often seen in over-responsibility for others and an over dependence 
of them on us.   While this can be seen as being “…nice, responsible people…” the end result is 
things that should have ended long ago drag on and on, and the people we work with never grow 
into greater responsibility. Sometimes we need to let others fail so they can move.  

• Believing That Ending Something Means I Failed: Leaders persevere. This is a good thing, but 
it can get toxic, especially if we learn to equate a needed ending with failure. The two are not 
synonymous. We must remember to keep our identity separate from any single result. Differentiate 
between being a failure, and practicing the art of “failing” well.   

• Misunderstood Loyalty: Are the emotional loyalties we hold tightly actually holding us back, 
such as loyalties to a mentor, a program, or a church? Loyalty, like perseverance, is only good until 
it is not. While changing or ending a relationship or ministry may be painful for those involved, it 
is important to remember two phrases that Cloud stresses: “This may hurt, but I am not doing it to 
hurt you.” and “I am not doing this ‘to you.’ I am doing it ‘for me.’” 

• Codependent Mapping: Cloud describes this as “…a form of caring gone awry,” resulting in a 
“toxic dependency.” Here I will default to an extended quote because he says it far better than I 
can:  
“There is a difference between helping someone who is disabled, incapable, or otherwise 
infirm versus helping someone who is resisting growing up and taking care of what every 
adult (or child for that matter) has to be responsible for: himself or herself. When you find 
yourself in any way paying for someone else’s responsibilities, not only are you stuck with a 
delayed ending, but you are probably harming that person.”  

Ouch! Here it is important to keep the end goal in mind: is my care resulting in internal growth or 
never-ending dependence? 
Alright, enough said. On personal reflection, I can see how at least one of these has negatively 
influenced my past, but I can also see how God redeemed that situation for His glory.  It is my hope 
that you will reflect on these internal maps so the awareness can positively influence your future. If 
NCD Pastoral Care can help, just let us know.  
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