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Dear Pastor and Mission Leaders, 

Greetings in Christ.  Missio-Nexus recently released their 2016 Church Mission Leader Survey, where 
over 212 churches of all sizes responded.  This month I want to focus on what they found regarding 
short-term mission teams.  “Short-term teams have been a substantial means of engaging North 
American young people and church attendees in mission projects around the world.”  Hundreds of 
thousands of people go “on mission” to visit new places, new people, new cultures around the world 
according to the survey.  Great things happen on short term missions when the following happen:  

• Churches set their goals and expectations correctly.  
• They connect their trips to enduring mission work.   
• They seek to identify God’s work in their lives.   
• I might add that they have good training before going as a team and that they have good 

follow-up or debriefing once the trip ends. 

Here is what the survey found from the churches: 
1) When do teams go?  Most of the churches send teams in the summer 55%.  This is followed by 

spring, fall and winter.  Some churches send their teams all year 33%. 
2) How many teams do churches send?  Forty-eight percent of churches send out 1-3 teams a 

year.  Thirty-one percent of churches send out 5-10 teams.  Only 2.9% of churches send out 
over 20 teams a year.  These are probably churches with 2,000 people in attendance. 

3) Do churches use mission agencies to send out teams?    It is interesting that 69% of churches 
send out teams directly without using any agency.  Fifty-five percent of churches send out 
teams using a long-term focused agency.  Only 33% of churches use a short-term mission 
agency.  Smaller churches tend to use a mission agency more often than churches with over 
250 people in attendance. 

4) Where do short-term teams go?  They found that 57% of churches send out teams to their 
mission partners.  While 17% of churches send out teams to their national partners.  Also, 15% 
of churches send out teams to an agency location where they do not have a ministry or 
relationship with the local church.  Most churches are looking to send teams to where they can 
have a long term partnership to have ministry impact. 

Let me know if you would like information about short-term opportunities or resources. 
 
Blessings, 
Steve Austvold 
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