
                     
 
Steve & Kathy Austvold, EFCA Mission Mobilizers      Serving the NCD, NPD, and Beyond 
Steve.austvold@ncdefca.org 
Kathy.austvold@ncdefca.org 
 
Dear Pastor and Mission Leaders, 
 
Greetings in Christ.  December is often a busy time for the mission team in your church.  They 
are working on year end budgets, planning for the new year and preparing budgets for 2017.  
What should a mission team think about besides budgets for end of the year.  Here are some 
ideas to ponder this December. 
 

1.  What missionary needs special prayer this Christmas that your church is supporting?  
What can you or your church do to encourage your missionaries this month?  Our 
church gives each year a one-time Christmas gift, over and above our regular support 
for the missionary. 

2. What was a highlight for missions in your church this past year?  Ask your team. 
Did it involve your team, your church?  How can you duplicate it this next year? 

3. Where did you miss the mark for what you wanted to accomplish with missions in your 
church this past year?  Did it involve local outreach?  What do you need to do to see it 
accomplished this next year?   

4. What have you done that was fun for your mission team this past year?  Or in other 
words, what have you done to build unity and community on your team? 

5. Who are interested people in your church with a heart for missions?  Who can you ask to 
serve on your mission team?  Who is looking for a short-term mission opportunity? 

6. What areas in missions do you have no clue about?  Are their books that you might want 
to order for your team to read together this next year?  Are you aware how missions has 
changed over the years from the pay and pray model to local church mission 
partnerships? 

7. How up to date is your mission display?  Have you done anything to update it this past 
year?  Does anyone stop and read it?  What can you do to raise interest in your mission 
display? 

8. There are good things happening in the Middle East these days.  Muslims are also 
coming to Christ and are being baptized in Europe.  There are ministries that are doing 
effective work in these regions.  Is this an area that your mission team should explore for 
future information and involvement? 

9. There is a real need these days for child sponsorship.  One ministry that you might want 
to highlight this next year is GlobalFingerprints.  This is a child sponsorship program 
through the EFCA ReachGlobal. 

10. How about a mission conference?  When did you have your last one?  How about a 
quarterly mission focus in your church?  How can you raise the bar of interest for 
missions in your church?  Consider inviting us to your church to help give ideas. 
 

Merry Christmas, 
Steve Austvold 

TIME FOR MISSION REFLECTION   
DECEMBER 2016 
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