
               MISSIONARY CARE     April 2016 
 
Steve & Kathy Austvold, EFCA Mission Mobilizers      Serving the NCD, NPD, and Beyond 
Steve.austvold@ncdefca.org 
Kathy.Austvold@ncdefca.org 
 
Dear Pastor and Mission Leaders, 
 
     Greetings in Christ.  For the past 12 years there has been a Midwest Conference on Missionary Care in the 
Twin City area.  It is sponsored by Minnesota Renewal Center, Barnabas International and Transform 
Minnesota.  This is the first time that I had attended this conference.  There were around 300 people in 
attendance, including mission pastors and church mission teams from many different denominations.  Here are 
some highlights from what I gleaned from the workshops and sessions. 

1)  One presenter has debriefed 700 missionaries.  He was surprised how spiritually dry they are.  Ask 
them, how can we help you?  How is it with your soul, your marriage, your kids?  When did you have a 
spiritual retreat?  How is your walk with Christ?  The Apostle Paul needed spiritual refreshment, I Cor. 
16:15-18. 

2) Tendingscatteredwool.com is a blog that reflects on shepherding cross-cultural workers. 
3) There is an epidemic of loneliness in missions according to Dr. Larrie Gardner.  Larrie came up with 21 

kinds of loneliness.  “The antidote to some of the kinds of loneliness is relationships built through 
genuine listening.”  Possible questions to ask:  What was it like for you to go there with your family?  
Looking back, what did you enjoy about being there?  What did you miss about America?  What took 
you be surprise?  What was the hardest?  How did you experience God’s help? 

4) There are four seasons of soul care for mission workers according to Niary Ohanian.  (1) Spring: Pre-
field and new arrival to field.  Many firsts. Moving and closure. New culture and language.  Transition 
and change.  Doubts, fears, failures. Insecurity and identity issues arise. (2) Summer: First term, year 
1,2 and maybe 3.  Honeymoon months 4-6. Months 6-12 are impatience, weary and critical times.  One 
year is the breakpoint, crisis point of adjustment and acceptance.  Two year is crash again. By end of 
year two and three, workers find their niche, have peace with the language and acceptance by locals.  
(3) Fall:  Mid-career. Steady, stable, satisfying, productive and busy.  Transitions as children age and 
roles shift.  (4) Winter:  Exit field and re-entry.  Retirement, letting go, evaluating, grieving and 
celebrating.  What is needed in each time period is Sabbath rest, retreating and stillness. 

5) What millennials want in leaders: (1) Mentoring, they want to be led and taught in their place at work.  
(2) Leaders having a Gentle spirit.  (3) Transparency and authenticity leaders.  (4)  Integrity and where 
finances are not the “end all.”  Jim Rambo has written “Millennials and Mission: Demystifying and 
Unleashing a Generation,” which was published in the EMQ magazine. 

6) “Listening is a form of spiritual hospitality,” according to Henri Nouwen. 
7) Every missionary will experience crisis.  Crisis situations calls for missionary caring.  Have a crisis care 

plan.  First, build a relationship with the missionary (pre-crisis).  Use resources for counseling locally or 
with Skype.  Funding is needed when a crisis happens.  Workers might need intermediate relief such as 
a retreat or even a cruise to relax.  Ask, who can step in for them?  Designate a care team for your 
missionary and don’t forget the kids. 
     May God use you and your team to care for your workers.  Consider planning to attend the Midwest 
Conference on Missionary Care next February in Minneapolis.  Go to www.mctwo.org. 
 
Blessings, 
Steve Austvold 
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