
Survive or Thrive: What makes the difference?  

  

I have absolutely no memory for music, so it is very unusual for me to get a song stuck in my head, 

but it happened the other day, and it has made me reflect on the men in my life who made an 

impact. The song, “Brother” by NeedToBreathe, speaks of having a brother in our lives who is there 

during the wilderness and storm times. Jimmy Dodd, in his book “Survive or Thrive,” outlines six 

relationship we need to have in our lives to have resilience and direction in life and ministry: 

 

 Boss: Someone with some authority over you who can guide and direct and who can speak into 

our spiritual and emotional deficiencies in an atmosphere of love and holy affection for our best 

interest.  This authority might start as positional then shift to more relational in form.  

 

 Trainer: Someone who is helping you with continuing education necessary for growth in life 

and ministry. Often a short-term relationship for a specific need, it can also be someone to walk 

with you through a longer time of development, like licensure or ordination.  The focus here is 

more a commitment to ongoing training than to any one trainer. 

 

 Coach: Someone in our lives intentionally guiding us in skill/gift development. The trainer has a 

specific course of study in mind, but the coach is looking more inward, identifying potential and 

then helping to move in the right directions toward a desired outcome. 

 

 Counselor: Someone we trust enough to be open and honest with as we open wounds, and 

someone who is willing to help us clean them out, encouraging us to that we are not alone and 

that we will make it through with the Lord’s help.   

 

 Mentor: This is someone who has been down the road you are currently on and who is willing to 

share their gained experience, wisdom and, occasionally, their pain. Of all the roles, this is the 

one with the most potential for role cross-over. Dodd suggests having several mentors, covering 

different aspects of life and ministry.  

 

 Friend: Someone willing to address our secrets and blind spots. A dear friend, Dr. Jim 

Anderson, currently working on a book on the power friendships, says, “Generally, we use the 

term ‘friendship’ very loosely, most often referring to acquaintances rather than true friends.” 

(Watch for Jim’s article here next month!)  

 

I suggest listening to the song and asking God to remind you of those who have impacted your life 

in a positive way, communicate your appreciation to them, then reflect on these six roles and take 

steps to fill any gaps you may have, asking God to reveal who may be the best fit for each. 

 

Now, if you will excuse me, I have some important e-mails to send to some dear people in my 

life…and some gaps to consider.  

 

Learning as I Walk With You, 

 

Kelley Johnson 

NCD Pastoral Care 

https://www.youtube.com/watch?v=RzzGL6XNIuw

