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Dear Pastor and Mission Leaders, 
 
 Greetings in Christ.  There are two different mission opportunities that I want to share with you 
this month.  In February, I led a team from four churches to Haiti.  We were originally going to 
serve at the ReachGlobal Crisis Response work arriving via Port-au-Prince.  Due to the political 
uncertainty in Haiti over presidential elections, two days ahead of departure, we changed our 
short-term team to Cap-Haitien in northern Haiti and served with Vision of Hope Ministries.  This 
month I want to tell you about both ministries. 
      
ReachGlobal Crisis Response in Haiti:  This work started after the earthquake in January 
2010.  Teams come in for one week to Port-au-Prince and they can do a variety of ministry.  All 
of these teams are tied in with the greater focus of church planting.  A skills list is given to each 
team coming to see what skills they have for the week.  The team assignments are then set 
based on these skills.  They can handle teams for medical, construction, and teaching English 
to name a few.  They are also close to the work with GlobalFingerprints, which is the EFCA child 
sponsorship program.  Additionally, there is a partnership with Haitian farmers, with a group 
called IFOSuD.  The group is trying to help Haitian farmers to increase their agricultural 
knowledge and crop production.  Some teams come each year.  Housing is provided.  They can 
handle teams up to around 20 people.  The cost is $840 per person in-country.  Teams need to 
prepare two of their three meals per day.  An on-line registration is available along with a team 
leader’s manual for the team.  For any churches that want to serve with a crisis response focus, 
this would be a good ministry to serve in.  This ministry is located about 1 ½ hours out of the 
capital of Port-au-Prince.  There is a US based staff person in charge of short-term teams on 
the ground in Haiti.  They do an excellent job of communication with US based teams.  For 
further information, please check out the Haiti team member packet.  
https://go.efca.org/sites/default/files/resources/docs/2013/04/haiti_short-term_team_packet_5-
22-12_0.pdf  
      

Vision of Hope Ministries in Cap-Haitien.  VOHM was started by Henoc Lucien.  Henoc is an 

ordained EFCA pastor, who is also seminary trained in the US.  Henoc has a variety of 

ministries in northern Haiti. He has four EFC churches.  The large church in the city has over 

900 adult members.  He has a school from pre-school through grade 12 with 1,000 students.  

There is other ministry that he is doing in the region.  Housing is available for up to 30/40 short-

term members.  They also have a skills list of the teams that would come to Cap-Haitien.  Our 

team did construction, taught English classes, and helped paint in their orphanage.  I was able 

to preach in three different churches.  They design the team’s ministry based on the skills list 

that is sent to their office in Wisconsin.  There is adequate housing, all of the meals are provided 

for teams for the length of their stay.  The cost is $350 per person per week or $50 per day.  

They also charge a one-time fee for registering and their translators receive from $150 to $200 
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per week to translate.  Any construction that is done is based on teams either bringing in 

supplies or giving an additional $200/$300 per person for the week to cover these costs.  Our 

team that was doing construction paid $350 for the week, plus $30 per person for the translator 

and $300 for the construction supplies for a total of $680.  If people were not doing the 

construction, they did not pay the construction fee.  Vision of Hope Ministries currently has 10-

12 teams that come a year.  They are looking for more teams to come, to especially to do 

construction.  This would be an excellent location to serve for EFCA teams from the states.  The 

language is French/Creole.  For further information, you can contact Vision of Hope Ministries at 

vohmhaiti@gmail.com or go to their website at vohmhaiti.org.   

      

What is nice about both of these ministries, is that American Airlines flies from Miami to both 

cities in two hours or less.  Each person coming into the country pays a $10 entry fee.  Haiti is 

the poorest country in the western hemisphere.  It has great needs after the earthquake.  I 

would recommend both of these ministries for you to consider if you want to serve cross-

culturally.  We found that by going in February the temperatures were the mid-80’s range. 

      

Let me know if God leads you to serve in Haiti short-term or longer-term! 

 

Blessings, 

Steve Austvold 

 


