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When the Church  
Was a Family 

Recapturing Jesus’ Vision for 

Authentic Christian Community 

Session #4: 

EMBRACING SHARED LEADERSHIP: 

“Call No Man Father” 

B. Pragmatics: The Benefits Of Plurality 

Leadership 

1. Benefits of Team Ministry for Leaders 

å Provides God’s leaders with MORAL and 

MINISTERIAL accountability. 

EMBRACING SHARED LEADERSHIP 

• Relationally Challenged 

Pastors 

AN INCREASINGLY 

COMMON SCENARIO 
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“One of a leader’s most important roles is to be 

aware of and to accommodate the emotional 

needs of subordinates. Leaders driven by 

excessive narcissism typically disregard their 

subordinates’ legitimate needs and take 

advantage of their loyalty. This type of leader is 

exploitative, callous, and overcompetitive, and 

frequently resorts to excessive use of 

depreciation. This behavior fosters 

submissiveness and passive dependency, 

stifling the critical function of subordinates.” 

— Manfred Kets De Vries 

“The degree of encouragement and 

frustration children experience as they grow 

up and begin to measure the boundaries of 

their personalities has a lasting influence on 

their perception of themselves and others 

and the relationships they form throughout 

their lives. Any imbalance between their 

feelings of helplessness and the degree of 

protective nurturing they receive from their 

parents will be felt as a psychological injury. 

[continued] 

An inappropriate level of frustration, arising 

from their environment, handling, or ability 

to cope with discipline, will feed their 

natural sense of impotence, and they will 

commonly respond with feelings of rage, a 

desire for vengeance, a hunger for personal 

power, and compensatory fantasies of 

omnipotence.  

[continued] 
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This dynamic continues throughout life, and 

if it is not adequately resolved within 

individuals as they grow up, it is likely to be 

reactivated with devastating effect when 

they reach leadership positions and learn to 

play the game of power.” 

— Manfred Kets De Vries 

• Relationally Challenged 

Pastors 

• Inadequate Metrics For 

Ministry 

AN INCREASINGLY 

COMMON SCENARIO 

“One of the unintended consequences of 

contemporary church strategies that revolve 

around performances, places, programs, 

and professionals is that somewhere along 

the way people get left out of the picture.” 

— David Platt  
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“[T]he church exists to love God, its own, 

the world, and the whole creation because it 

is loved in covenantal communion with God. 

This relational orientation indicates that the 

church is being-driven. A church that begins 

with a missional purpose before it begins 

with its identity as communal reality in 

relation to God is problematic. The 

orientation is very American but is not 

biblical.” 

— Brad Harper & Paul Louis Metzger  

AN INCREASINGLY 

COMMON SCENARIO 

• Relationally Challenged 

Pastors 

• Inadequate Metrics For 

Ministry 

• Compliant Congregations 
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“[Giuliani] moves about the stricken city 

like a god. People want to be in his 

presence. They want to touch him. They 

want to praise him….On Central Park West, 

a woman searching for just the right 

superlative for the man who is guiding New 

York through the greatest disaster ever to 

hit an American city finally said, ‘He’s not 

like a god; he is God.’”  

— N.Y. Times  

AN INCREASINGLY 

COMMON SCENARIO 

• Relationally Dysfunctional 

Pastors 

• Inadequate Metrics For 

Ministry 

• Compliant Congregations 

B. Pragmatics: The Benefits Of Plurality 

Leadership 

1. Benefits of Team Ministry for Leaders 

å Provides God’s leaders with MORAL and 

MINISTERIAL accountability. 

å Moderates the personal impact of both the 

SUCCESSES and FAILURES of ministry. 

å Gives church pastors the PROPHETIC 

CREDIBILITY to encourage their people to 

share their lives with one another. 

EMBRACING SHARED LEADERSHIP 
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“Love the Lord your God with all your heart, 

with all your soul, and with all your mind. 

This is the greatest and most important 

command. The second is like it: Love your 

neighbor as yourself. All the Law and the 

Prophets depend on these two commands.”  

Matthew 22:37–40 

“The one who loves another has fulfilled the 

law. The commandments: Do not commit 

adultery; do not murder; do not steal; do 

not covet; and whatever other 

commandment—all are summed up by this: 

‘Love your neighbor as yourself.’ Love does 

no wrong to a neighbor. Love, therefore, is 

the fulfillment of the law.”  

Romans 13:8-10 

“We need to recognize that an authentic 

community can only be founded on changed 

relations between people; and these 

changed relations can only follow the inner 

change and preparation of the people who 

lead, work, and sacrifice for the community. 

In other words, it must begin with 

leadership.”  

— Michael Frost & Alan Hirsch  



7 

“We simply don’t believe that people in our 

‘crap-detector’ generation, savvy people who 

understand what it means to be constantly 

targeted by hundreds of thousands of clever 

sales messages, are going to follow other 

people who don’t live out their messages. If 

leadership fails to embody the message, no 

one is going to follow. Leaders, you cannot 

lead where you will not go; you cannot teach 

what you do not know ”  

— Michael Frost & Alan Hirsch  

2. Benefits of Team Ministry for Church Members 

å Provides God’s people with a visible reminder that 

CHRIST is the head of the church. 

å Provides God’s people with a balanced 

perspective in the area of BIBLE TEACHING. 

å Provides God’s people with a balanced 

perspective in the area of VISION - CASTING. 

å Models GENUINE COMMUNITY at the highest 

level of church leadership. 

å Moderates the impact upon the church of the 

LOSS of a key leader. 

EMBRACING SHARED LEADERSHIP 

The Decision-Making Process 

1. We each weigh in with our convictions or 

opinions about the issue at hand. 

2. We listen carefully to each person’s viewpoint 

and to the rationale for his perspective.  

3. We seek to be highly sensitive to the general 

direction the discussion is going, trusting that 

the Holy Spirit is superintending the process.   

EMBRACING SHARED LEADERSHIP 
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4. A pastor-elder whose viewpoint becomes 

increasingly out-of-step with the trajectory of the 

discussion willingly defers to the growing 

consensus of the group.  

5. Once a decision has been made, we 

unanimously own it.  

EMBRACING SHARED LEADERSHIP 

Embracing Shared Leadership 

“God’s church is to be led by a plurality 

of pastor-elders who relate to one 

another first as brothers in Christ, and 

who function only secondarily—and only 

within that primary relational context—as 

vision-casting, decision-making leaders 

for the broader church family.” 


