
Resilient Ministry: A Book and a Lifestyle: Spiritual Formation 

 

The opening quote from Resilient Ministry by Burns, Chapman and Guthrie is a key thought from the first of 

five themes of resilient ministry: spiritual formation.  While pastors spend many hours digging into Scripture 

for ministry responsibilities, few spend time in the Word and prayer for their own spiritual growth. As one 

pastor put it “Look, I may be a pastor, but I’m an inch deep. My life is filled with incessant activity and little 

prayer. ‘Contemplation’ is foreign in my vocabulary and nonexistent in my life.” The importance of spiritual 

formation is seen in Scripture when Paul encourages Timothy to “train yourself for godliness…keep a close 

watch on yourself and on the teaching” (1 Tim. 4:7, 16).  

 

    Spiritual Formation is defined in RM as “the ongoing process of maturing as a Christian, both personally 

and interpersonally.”  The first step in this process is to evaluate our current status. Pastors often replace 

spiritual growth with spiritual tasks such as sermon prep, leading Bible studies, etc. These may be good, but do 

they feed the soul, do they fill your cup so you can share the overflow? This spiritual substitution leads to 

“soul neglect” where we do more for the many and at the expense of self until there is nothing more to give 

and we end up starving on the crumbs of ministry. 

 

    One of the most common obstacles to spiritual formation in the lives of pastors is workaholism.  To 

diagnosis this problem the authors suggest a five-step evaluation process:  

 

 Take a time audit: Keep track of everything you do for a full week.  Track everything: work, calls, 

conversation and interruptions. This can reveal your true ministry investment and cost. This can also 

help to identify vision drift: Do tasks fit the vision and mission of the ministry? 

 Challenge your work attitudes: Are you working enough or working too much? Ask a close friend or 

your spouse for an honest assessment. You may want to prayerfully share your time audit and 

evaluation with a trusted board member as a point of education and support for needed changes. 

 Ask the Body #1:  Talk to the members about their work schedules, travel, evenings away from home, etc. 

Here you are looking for similarities and differences, not who works the hardest. 

 Ask the Body #2: Ask the body about their attitudes and expectations about their work and yours. If 

possible, visit them at their work to gain understanding and build relationship.  

 Educate the Body: Most people in the church have little or no idea what being a pastor is really like. The 

common comment of “He only works Sundays” may be an indication of their level of understanding. 

This education can include sharing experiences and sharing your calendar.  

 

    The most important concept to grasp here is to give yourself permission to do spiritual self care. This is both 

for your growth and the benefit of the ministry. Pater Scazzero puts is this way, “Work for God that is not 

nourished by a deep interior life with God will eventually be contaminated by other things such as ego, power, 

needing approval...wrong ideas…mistaken belief that we can’t fail.”  If Paul thought it was important enough 

to tell Timothy about spiritual self-care, maybe we should listen as well.  

 

    If you have any questions about any of this or need assistance with the evaluation process we would be glad 

to help.  Our desire is to help you stay… 
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