
Resilient Ministry Theme Five: Leadership and Management 

 

“No organization works if the toilets don’t work…Leadership is a mixture of poetry and plumbing.”            

--James March 

James March, as quoted in “Conversations on Leadership: Wisdom from Global Management Gurus,” had 

it right. Structural details need to be in place and working for a ministry to function. In this final installment 

from Resilient Ministry by Burns, Chapman and Guthrie we will take a look at Resilient Theme Five: 

Leadership and Management, the poetry and plumbing of ministry.  I must confess that this again is a very 

loaded section of the book, with far too much to cover in the space allotted, so I will be paring it down to a 

nugget or two. But don’t forget to read to the end of the article.  You might find an interesting offer.  

In church ministries pastors do an intricate dance between the poetry of leadership and the plumbing of 

managing a church, an artful, methodical dance. This is most evident in small churches with solo pastors 

who, in spite of good theological training, are often unprepared for the tasks at hand and who often need to 

fill multiple roles. Two key areas are addressed in this section of the book, Leadership (the Poetry) and 

Management (the Plumbing).  I will attempt a brief description of each.  

Leadership (Poetry) is a lot about navigating relational waters, with topics like applying family systems 

thinking to the body, understanding the “political” factors of power (formal vs. relational), relationship 

capital and developing negotiation skills. Perhaps the most interesting concepts were two key 

“Reflections.” The first is “Reflection-in-Action,” those regular pauses, at least daily but sometimes 

throughout the day, to reconnect with God and reflect on where things are headed in the moment. The 

authors equate this process to the improvisation of good jazz musicians, who in a performance bring skills, 

experiences and wisdom into play to fit the situation.  The second reflection is “Reflection-on-action,” 

looking back to see how a situation was handled and assessing the effectiveness.  This reflection is best 

done in a safe community of fellow leaders or a group of fellow pastors such as your local pastor cluster.  

This group will honestly look at what was done, how it was accomplished, the end result and, hopefully, 

help to formulate a plan for next time.  

Management (Plumbing) is about keeping the church on track and moving forward. This involves modeling 

spiritual health (not perfection!), effective shepherding (listening, encouraging, truth speaking), managing 

expectations (not people pleasing!), supervising conflicts (biblical peacemaking) and planning for the 

future (vision, leader development, staffing and governance).  One thread that weaves its way through all of 

these is the idea of building for tomorrow, whether it is building relationships for strong leadership, 

building future leaders, or building leadership and management structures that will last. And this brings us 

to the ultimate goal of both the chapter and the book: greater health of the pastor and the church and growth 

of the Kingdom.  

As I said at the beginning, there is too much good information in this book to cover in five short articles, so 

I want to make a suggestion and an offer.  My suggestion is invest $10-15 and buy the book.  Better yet, 

have your church buy several copies and walk through it with your leadership team. What’s my offer, you 

ask?  I am willing to engage in dialog with you as you engage with this book. I do this for several selfish 

reasons. One, it would do me good to read it again in a slower fashion, digesting and processing it more 

deeply for personal application. Two, it would be good for me to process through it with a few brothers in 

Christ, gaining from each others insights and wisdom. Three, if the pastors and churches in the District 

embrace some of the concepts in the book and gain greater health, my heart goal and our ministry goal is in 

sight: healthy pastors leading healthy churches. If this offer interests you let me know. I can be reached at 

Kelley.johnson@frontiernet.net. I hope to hear from you. Our goal is to help each other stay 

In Humble Service to the King and the Kingdom, 

Kelley Johnson 

Director 

NCD Pastoral Care 

mailto:Kelley.johnson@frontiernet.net

