
Resilient Ministry: A Book and a Lifestyle: Introduction 
 

 

Resilience is the ability to recoil or spring back after bending, stretching, or being compressed. 

In a person, it is the ability to withstand or recover quickly from difficult circumstances. But what 

does resilience look like in the lives of those in ministry?  

 

In their 2013 work entitled “Resilient Ministry” the authors Burns, Chapman and Guthrie 

summarize seven years of research to answer that very question. In their research, they identified 

those pastors they described as having a “fruitful ministry” and gathered them and their wives into 

cohorts for multiday retreats called Pastors Summits. During these Summits, as they engaged the 

couples in safe, open, frank discussions about the difficulties of ministry, five themes began to 

emerge which became the Five Themes of Resilient Ministry:  

 

 Spiritual Formation: Care and feeding of the soul. 

 Self-Care: Reasonable work hours, rest (Sleep & Sabbath), exercise, diet. 

 Emotional and Cultural Intelligence: Knowledge of self and those around. 

 Marriage and Family: The role of family in the life of the pastor 

 Leadership and Management: The “poetry and plumbing” of ministry. 

 

While each of these themes is important in itself, together they comprise a balanced recipe for 

pastoral longevity and fruitfulness because pastoral ministry is not just what we do, it often 

becomes who we are, and the themes seek to address pastoral health in a holistic manner. While the 

Themes do interweave and overlap it is interesting to note that four of the five Themes have little to 

do with actual ministry tasks and responsibilities. This wholeness of self leading to fruitfulness in 

ministry is reflected in the words of Henry Blackaby and Henry Brandt in their work "The Power of 

the Call":   

 

“Everything in the pastor's life and ministry flows out of the condition of the heart. There 

is nothing that I have sought to give more diligent attention to in my life as a pastor, and as 

a husband and father, than the spiritual condition of my heart.” (p.124) 

 

This book is filled with excellent research and resources as well as relevant quotes from experts 

in the field of pastoral ministry and from those involved in the Summit project. The Summit 

participant quotes reflect both the passion experienced and the pain felt as they do the work God has 

called them to do.   

 

Over the next few months I hope to unpack each of the five Themes in greater detail, providing 

some practical insights and hands-on tools you can use as you strive for resilient ministry. 
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