
Resilient Ministry Theme Three: Emotional and Cultural Intelligence 
 

The philosopher Pogo once said "We have met the enemy and he is us."  

 

Pogo was a character created by cartoonist Walt Kelly, but his words do carry some weight and truth. 

Shallow knowledge of self and how we interact with others can negatively impact longevity and health 

in ministry, so much so that the authors of Resilient Ministry devote four chapters to the topic of 

Emotional and Cultural Intelligence.  As one pastor in their study group put it “…I was taught how to 

exegete the Scriptures. I wasn’t taught how to exegete people…” While there is much in these chapters 

to consider, two key components form the foundation the rest stands on: EQ-Self and EQ-Others. 

 

EQ-Self: This involves knowing oneself, the sources of our emotional responses and learning to make 

appropriate responses to those around us. The journey into self discovery often starts with a family of 

origin diagram, a genogram, as illustrated by Peter Scazzero in his book “Emotionally Healthy 

Spirituality.” The genogram is used to illustrate how the family structures you grew up in influence the 

emotional dynamics at work in you today.  Once we become aware of our personal emotional history, 

other factors such as personality type, strengths, weaknesses, limitations, values and motives will all 

become more transparent to our understanding of EQ-Self. One key piece of the puzzle is to recognize 

our emotional default setting during times of stress. This understanding can have high impact as we 

interact with others, allowing us to “take the high road” by maintaining our emotional equilibrium, 

responding in healthy, Christ-like ways, and preventing or defusing many conflicts. 

 

The need for developing EQ-Self is seen in passages like Jeremiah 17:9-10 where the LORD describes 

the deceitful, incurable mind of man and the need to allow Him to examine the mind and test the heart. 

The desire and need for EQ-Self is also reflected in the bold request of David in Psalm 139:23-24:  

 
23 Search me, O God, and know my heart; test me and know my anxious thoughts. 
24 See if there is any offensive way in me, and lead me in the way everlasting.  

  

EQ-Others: This involves seeking to understand the emotional and spiritual condition of the people we 

interact with such as family, church staff, members, and the community. It is important to remember that 

just as you have a family of origin and an emotional history, so do those in your circle of influence. A 

deeper understanding of yourself and others can be very helpful navigate the waters of social and 

cultural interactions with grace and truth. The discovery of EQ-Others involves skills of active listening 

and directed questions to gently dig and discover the true heart of the person across the table.  It also 

involves a willingness to walk with them to deeper levels of personal understanding and higher levels of 

spiritual maturity.  

  

Some aspects of learning EQ are challenging and it can be helpful to have someone walk with you on 

this journey, such as a trusted friend or a counselor. If NCD Pastoral Care can be of any help in the 

process of exploring EQ-Self please let us know.  Our desire is to keep us all… 
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