
The Four Boundary Posts of Healthy Ministry 
 

For the last few months, Christianity Today has run an interesting series of articles from 

Pastor Ed Stetzer outlining what he calls the four fence posts of ministry boundaries.  NCD 

Pastoral Care has chosen healthy boundaries and healthy expectations as the teaching focus for 

2014, so I thought it appropriate to review and summarize these articles. To read the articles in 

their entirety go to Christianitytoday.com and search “Ministry Fence Post.” 

 

The first “post” Stetzer addresses is recognizing your role in the church. Quoting Ed, “You, 

as the pastor, are not ultimately responsible for the church. While you do have some, only King 

Jesus bears the final responsibility.” He then goes on relate a time when he was doing too much 

for the church and wrapping his identity around his skewed perception of success, in this case 

Sunday attendance.  This led to a time of “resignation” and a reshaping of his role in the church, 

moving from being the only shepherd to leading a team of shepherds and taking a more 

decentralized approach to ministry. 

 

The second “post” is the pursuit of emotionally healthy boundaries and understanding of the 

fact that “…unhealthy pastors create unhealthy boundaries.” When we do everything for our 

churches, the members like that, they affirm that and it feels good, so good that it can become 

addicting, something Stetzer calls “…an unhealthy dependency upon praise.”  Not only is this 

bad for the pastor, leading to burnout, but it is also bad for the body, leading to pastoral 

dependence and spiritual and emotional weakness. In His words again,”pastors must be healthy 

and confident enough to be able to say, "No,"…” and do so in a healthy way.  

 

In the third “post”, Stetzer makes a strong statement about guarding your flock, even if it is 

from other Christians. Here Stetzer addresses those he calls “issue-Christians,” believers who 

come to the church with their own agenda (politics, end-times, Calvinism/Arminianism debate, 

etc…).  These believers come with a heart issue they want you and the whole church to embrace 

and follow.  While these may be good issues to discuss, they can also distract the church from 

what God has created her to be and do in that location. “Your church is not a public square for 

people to debate and opine. It's a place that you are to guard and shepherd. You create 

boundaries—both personally and congregationally.”  In Stetzer’s church these people are often 

asked to move on and find a church that will meet their need to be heard.   Stetzer stresses that he 

is very welcoming to “issue non-Christians,” people struggling with and seeking truth.  And he 

has lots of time for folks like this because he has healthy boundaries in place.  

 

The forth and final healthy ministry “post” is knowing what you can and cannot do.  Here 

the boundaries are grounded on three things: your church, your situation, and your gifting.  If 

you pastor a small church (>100) you may be able to be all things to all people for a time, but 

is that really what you are called to be? And is that really what is best for the church? In larger 

churches, size will drive the ministry demands even higher, stretching our boundaries to the 

breaking point. But Stetzer brings us back to the reality of the situation: “Churches will want 

you to do everything. You should do something, but you should do the right thing. Typically, 

your "right thing" will line up with your gifts.”  

 



These four ministry fence posts will help you establish and maintain healthy boundaries, 

healthy for the church and healthy for you.  
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