
  September 2012    Missionary Year End Reports 

Steve & Kathy Austvold, EFCA Mission Mobilizers      Serving the NCD, NPD, and Beyond 
Steve.austvold@ncdefca.org 
Kathy.austvold@efca.org 
 
Dear Pastor and Mission Leaders, 
 

     Greetings in Christ.  Often when we go to churches we hear that communication with missionaries is 

one area that can be improved upon.  There are some churches who communicate with their 

missionaries by using a year-end report.  Some churches have never thought of a year-end report.  Some 

teams say that they are too busy to send a survey to their missionaries.  I think that it is vital to have at 

least yearly contact with your missionaries.  You pray for them and you support them.  To add value to 

your relationship, a yearly report that you send to your missionaries can be an important link to hear 

from them and hear about their ministry.  Missionaries should be able to send out a generic report to all 

of their churches, so they don’t have to do an individual report for 20 or 30 churches. 

     There are three types of reports:  1) Very simple-asking three or four key questions of your 

missionaries.  2) Average report-asking ten questions to get a better handle on the calling/status of your 

missionary.  3) Very detailed-this is for large churches with staff to read and interact after receiving a 

very detailed report from the missionary.  As a church, you should consider your size and your time to 

determine what sort of report to get from your missionary. 

      Here is a sample of what an average report could entail from a church to their missionary.  

1. What has been your greatest encouragement this past year?  (Very simple) 

2. What goals have you set for the new year?  (Very simple) 

3. What personal needs can we be praying about?  (Very simple) 

4. Are you fully supported?  What changes do you anticipate in your budget for this coming year?  

(Very simple)  Churches should consider cost of living increases. 

5. Please update us on any changes in email or address changes. 

6. When are you next scheduled to be in the states? 

7. When will you be in our area? 

8. If you are overseas, would you like a care package, what are some things that you might like, 

how could it be sent to you? 

9. Which of the following would you be willing to do while you are in the church?  Preach, lead a 

Sunday school class, share in the service for a brief report, share a power-point presentation.  

Other areas that you are comfortable sharing in: 

10. Other questions or comments that you want us to know about: 

 

Let me know if you have any questions on how to implement the year end questionnaire for your  

church.   

 

Blessings, 

Steve Austvold 
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