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Dear Pastors and Mission Leaders, 

     Greetings in Christ.  As we travel from church to church, we often find that many mission teams are 

short of team members.  The result is having a team of two or three people carrying the mission load, 

which is often overwhelming.  This month I want to focus on mission team recruitment.  May these 

ideas be of great help as you work to fulfill the Great Commission through your local church. 

Who should serve on a mission team?  They should be people with a passion for missions.  They should 

have an interest in serving on the team and an interest in what God is doing in the world today.  They 

should have time to serve.  This can be from one or more meetings a month to having outside 

preparations to prepare for the meetings.  Experience is always helpful.  If team members have had 

short-term or overseas experience, this can be of great help in coming to the mission team somewhat 

already prepared to serve.  Having a calling to serve on this team is also important.  You want people to 

serve who want to be involved and to make a difference with missions through your local church.  Have 

people from the different generations on your team.  Mission teams should not be made up of only 

retirees or baby-boomers.  Have a high school or a college representative on your team.  Have a variety 

of a gift mix for your team members.  You don’t want all visionaries or only administrators on your team.  

David Mays adds that members should have an awareness of the “mission priorities of Scripture”. 

How long should team members serve?  For many churches this is answered in the mission policy.  

Some team members are to serve three years and up to two consecutive terms.  Some churches have no 

term limits, so team members can serve for many years.  Don’t serve for too short of a time, like one 

year.  Nor, should a team member serve for so many years that they keep others from having the 

opportunity to serve.   

How can team members be recruited?  One good way is to look for people who have been on short-

term mission teams.  Many of these people are great potential members for your team.  They have a 

heightened passion for missions and are excited about what God is doing through your local church.  

One new idea came from Faith EFC in Austin, MN.  They have a yearly ministry fair, where booths are set 

up on a Sunday to promote local ministry teams in the church.  The result for Faith EFC in Austin is that 

they have many people who sign up to serve.  So instead of recruiting more team members, they 

actually need to work on selecting the best candidates of the volunteers for their mission team. 

Blessings, 

Steve Austvold 
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