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Dear Pastors and Mission Leaders, 

     Greetings in Christ.  Over the past two months, I have referred to Todd M. Johnson’s webinar on 

“Religious Demography and Mission Strategy” for my church mission letters.  This month, I want to focus 

on his final comments on what churches need to do to design mission strategy for their church.  

Hopefully, some of his final comments here will be helpful to your local church mission efforts. 

1) Prioritize religions by their relative size by country.  There are some groups that have been 

overlooked in our mission strategy.  In India, we think that it is a Hindu country, but in fact it also has 

the second largest Muslim population in the world today.  Indonesia is the largest Muslim country in 

the world today, and it also has 4.5 million Hindus living there. 

2) Prioritize religions by their major schools or traditions.  It is important to remember that there are 

different religious traditions in Islam and in Buddhism.  Knowing these issues helps us define 

different approaches to these groups. 

3) Prioritize small religions.  We often forget small religions.  One smaller group is Baha’i.  They are in 

nearly every country in the world and have been overlooked in Christian missions. 

4) Develop global strategies that include Christians from different denominations and countries.  Today 

it is Christians from every country sending people to the whole world.  It is from everywhere to 

everywhere.  Work to develop strong national partners  

5) Develop strategies that focus on peoples and languages.  The primary bridge to people will always 

be their mother tongue.  We need to continue to focus on language development through Bible 

translation, film, radio, television, and the internet. 

6) Develop strategies that focus on cities.  The world’s cities are often neglected around the world.  In 

the world the mega cities are often forgotten.  We need to have a mission strategy that focuses on 

the major cities of the world. 

7) Empower churches to interact in religiously diverse communities.  There is a real need to go to cities 

to work with people who are religious and diverse.  Church members could be trained to go and 

work with religious and diverse people. 

8) Deepen knowledge on world religions in congregations and missionaries.  It is important to have a 

good understanding of the religions of the world to have successful mission strategy. 

9) Strengthen theological understanding on world religion in congregations and missionaries.  Mission 

strategy is strengthened if churches understand the theology of world religions. 

10) Train congregations and missionaries in civility.  Mission strategy is strengthened if congregations 

and missionaries practice civility toward religious people, and I might add to each other! 

11) Establish viable, legitimate, credible roles for missionaries.  Missionaries need to have 

credible/legitimate roles in their cultures as they live in their new culture.  Local people can tell if 

missionaries have a viable role in their culture. 

Blessings, 

Steve Austvold 
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