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Dear Pastor and Mission Leaders, 

     Greetings in Christ.  One of the best ways to get a pulse of what is happening in a local 

church is to complete a survey.  Over the past one to two years, 69 church pastors and church 

mission leaders were surveyed to find out where they are at with mission involvement, both 

locally and globally in their church.  Here are some summary results from their surveys. 

     Rate your Church’s involvement in the Great Commission (locally and globally):  The 

scale was from 1 to 10.  Ten percent of the churches rated themselves in the low 2-4 range.  

Missions for them is new or it has not had any traction to grow in their church.  Fifty-five percent 

of the churches rated themselves in the 5-7 range.  This is the median group of all of the 

churches.  They are doing some level of missions locally and globally, but they see that they are 

not where they should be in their overall involvement with the Great Commission.   Finally, 

thirty-five percent of the churches rated themselves in the higher 8-9 range of mission 

involvement.  These churches have a good grasp of what they are doing and what they want to 

do with missions.  They often have a strategy and a good team to encourage great commission 

involvement.  Many of them are sending out missionaries from their own church. 

     Why did you rate yourself that way?  Interesting answers here:  Many of the churches said 

that they could be doing more locally.  Some said that it was difficult to get people involved in 

local outreach.  A lot of the churches are sending out their own people or missionaries that they 

know. Things that are keeping churches from not expanding their mission efforts were lack of 

funds and lack of leadership involvement.  Some churches commented that they want to do 

short-term team ministry.  Other said that they needed to work on a strategy first of all.   

     What is holding you back from accomplishing your goals?  There were three main 

answers here.  1)  Finances were a big reason.  There is a lack of funds to go around.  Some 

have a cash flow problem.  Some churches cited that they are divided on where to spend their 

funds.  2) Time is a big factor.  People are too busy to serve on a team or to go and do local 

outreach.  3) Leadership is cited by many churches here with lacking attention to missions, lack 

of organization, lack of leadership, lack of people to serve or no champion to carry the cause.  

Some churches cited a lack of mission goals and a lack of ownership toward mission efforts. 

     How can we help you?  Many churches expressed an interest in attending mini-mission 

summits.  Others commented on wanting to be made aware of mission opportunities that they 

could get involved with.  Staying updated on what is happening in missions was important to 

many of the churches.  Prayers, encouragement, short-term team opportunities and resourcing 

our churches were all important points that churches were stating they wanted in the survey.   

     Now is a great time to take next steps in your local and global mission efforts.  The NCD 

mission council is committed to helping local NCD/EFCA churches with their mission efforts.  If 

you need an outsider to look at your program, to make suggestions, to offer encouragement, 

please contact us. 

 

Blessings, 

Steve Austvold 
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