
     April 2012       Short-Term Missions-Key Ideas to Consider 

Steve & Kathy Austvold, EFCA Mission Mobilizers      Serving the NCD, NPD, and Beyond 
Steve.austvold@ncdefca.org 
Kathy.austvold@efca.org 
 
Dear Pastors and Mission Leaders, 

     Greetings in Christ.  One topic that continues to be of interest in churches is sending out short-term teams.  

These churches want to send young people or adults on a short-term mission work, usually between one to two 

weeks in length.  The questions that are being asked are often the same questions from church to church.  Here 

are a few ideas that can help your church start or grow your short-term mission efforts. 

Where to go?   Go to efca.org/give-serve/opportunities-finder.  There are many opportunities listed on this site 

from seven days to 24 months.  Short-term opportunities are listed starting at seven days.  Alabama and Katrina 

can use teams.  Katrina can take teams from 5-100 people at a time for 7-10 days.  There are also International 

teams needed for Japan, Haiti, Peru, Mexico City, Chile, and SE Asia for two weeks.  For crisis response needs go 

to efca.touchglobal.   For teams starting out for the first time, I would suggest going on a short one-two day 

mission outreach in your community.  Then go on a one week in-country opportunity.  In my opinion, short-term 

teams should serve locally, before going globally.  This will enrich the teams experience and will prepare them to 

more effectively to go internationally.  Consider going where you have relationships with your missionaries. 

How to prepare?  Next Step Resources has two manuals available for short-term teams.  Getting Started Team 

Leader’s Manual and Getting Started Team Member Manual are excellent resources for leading and training 

short-term teams.  They include six weeks of lesson plans.  To order them, call Next Step at 800-444-2665 or go 

to nextstep@nsresources.com.  The books are $12.50 each.   Please, do not go without having any training.  

Debriefing is the weakest link in many short-term teams. 

Are Short-term teams valuable?  This is an often asked question from churches.  In the book, When Helping 

Hurts, the authors suggest in chapter seven, ways to improve the impact of short-term teams.  The key they say 

is in knowing how to design the field experience, recruiting and screening the team, training for success, and 

funding the trip.  This is a book worth getting for your mission team! 

Resources we offer.   

 One hour workshop called Short-term missions 101. 

 Mission Power Point presentation on TouchGlobal’s Crisis Response work in Peru. 

 Provide one day training venues for short-term teams. 

 Weekend short-term team leader training is available upon request. 

 Leading vision teams. 

Blessings, 

Steve Austvold 
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