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Dear Pastor and Mission Leaders, 
 

     Greetings in Christ.  Jesus Christ is the news that the world needs to hear.  He is indeed the 
Savior of the world.  With this good news, our churches have sent out and support numerous 
missionaries to share the good news of Jesus Christ.  This month I am writing about how we as 
churches can send missionary cheer to our supported missionaries. 
 

     What got me thinking about this subject happened last month.  Our one-year-old Global 
Outreach team in our church had our first ever mission budget for both local and global ministry.  
We have had funds that we did not spend this past year.  So the question was asked by our 
team, what happens to unspent mission funds?  The answer for our church is that any funds 
that are unspent go back to the general fund.  This raised the question for us as to what we 
could do with our mission undesignated funds.  Our team agreed unanimously to give a gift to 
each of the five missionary families that our church supports.  One team member agreed to 
contact each of the five families and see how they would like their $100 Christmas gift.  They 
were asked if they would like an Amazon gift card or a cash donation. 
 

     Most churches from my experience do not send out missionary cheer.  Missionaries often 
hear from very few churches at Christmas time.  The reason is that many churches are not 
thinking proactively about missionary care and encouragement.  So the saying “out of sight and 
out of mind” really holds true for missionaries that most churches support.   Sure the missionary 
receives the promised monthly or quarterly financial support that the church has promised to 
give, but often that is all that the church does for the missionary. 
 

     So what should churches do to send missionary cheer?  First, discuss why this is important?  
Missionaries are often in difficult ministry settings and need encouragement.  Second, think 
proactively to become a church that highlights missionary care.  This could include sending out 
cards for birthdays and anniversaries.  This could mean that a small group focuses on one or 
more missionary families and adopts them into their small group.  This group could begin to 
pray and regularly correspond with their missionaries.  Third, think in practical ways on how your 
church can send missionary cheer?  Why not send out an annual letter in the fall and ask the 
missionary family how your church can encourage and support them for Christmas?  Be pro-
active as a mission team.  Plan a budget that has a line item on missionary care.   
 

     For example, in the past Christmas seasons, churches have sent us Christmas cards and 
gifts that included free books, CD’s, DVD’s, cash donations, and one year even a free Kindle. 
 

     This year begin the discussion, if you have not already, begin to care for your missionaries.  
Begin by sending them all a card.  If you have undesignated funds, consider sending them a 
gift.  Ask them what they would like.  Be a blessing to them. 
 

     Be a church that sends missionary cheer! 
 
Merry Christmas, 
 
Steve Austvold 
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