
 

 

 

 

 

 

 

 

 

December 1, 2014 

 

 

Dear Pastor and Church Leader: 

 

Greetings from your North Central District Board of Directors!  We trust you are 

enjoying fruitful ministry this Advent season as well as meaningful personal reflection 

on the beauty and wonder of the incarnation!  We have been engaged in some important 

discussions recently concerning the future of the NCD and we are writing you today to 

bring you into this conversation. 

 

The North Central District staff and Board of Directors value intentional succession as a 

worthy way of conducting a leadership transition.  Intentional succession involves 

passing the baton of leadership to a qualified successor who has been intentionally 

prepared to assume leadership.  Such a successor is one who is known by the 

organization and has their commendation.  In our opinion, this approach has much 

potential to serve an organization better than a traditional stop-start approach, where one 

leader stops and another starts, usually with an accompanying change of philosophy, 

direction, and culture. 

 

The current philosophy, direction, and culture of the NCD staff involves our District 

Superintendent, Tom Mouw, working in a close District Directional Team (DDT) 

relationship with Dan Moose and Dave Linde.  The three of them have collaborated 

closely on district vision, direction, and decisions since 2011.  This team approach to the 

responsibilities of the District Superintendent has greatly helped Tom in his ministry to 

the district.  The DDT, with their complementary giftings, has given us the benefit of 

leadership accountability and collaboration in a very practical way.  The NCD Board of 

Directors values our current culture and direction and believe they are worth preserving.  

 

Now carrying out his fourth elected term as Superintendent, Tom has for a long time 

considered how the intentional succession model could apply to his superintendent’s 

ministry, in a way similar to his own intentional succession to Dean Johnson’s 

superintendence in 2002.  That consideration led him to exploration of this possibility 

with the NCD Board’s executive committee (Larry Stromberg, Dan Van Loon, and Tom 

Cairns).  In particular, we wanted to wrestle with the possibility of Dave Linde 

succeeding Tom Mouw as DS.  The executive committee carried out extensive 

discussion with both Tom and Dave, asking many candid questions to determine the 

feasibility of this idea.  The board chair and Tom also consulted with President Bill 

Hamel.  All of this eventually led to a discussion with the entire NCD Board of 

Directors.  We had a very thorough dialogue with Tom and Dave.  We had an entirely 

unhindered discussion among ourselves without Tom and Dave.   
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The result of this journey was the passing of the following motions in our recent NCD Board 

meeting: 

 
MSC: The NCD board of directors nominates Dave Linde to become District Superintendent-elect at  
the 2015 NCD conference with DS term to begin at NCD conference 2016. 

 
MSC: The NCD board of directors chooses to retain Tom Mouw as General Ministry Director beginning  
conference 2016, if Dave Linde is elected as NCD district superintendent. 
 

 

Of course, this first motion means that the board’s nomination of Dave Linde will come before 

you for a vote at the 2015 district conference, March 16-17, at Constance EFC in Andover. 

 

This proposal involves a one-year period (from conference 2015 to conference 2016) in which 

Dave would be Superintendent-elect.  The transition from Tom’s leadership to Dave’s would 

take place over this year. 

 

If this proposal is approved by conference, the NCD Board will retain Tom on the district staff, 

serving under Dave, as General Ministry Director.   He will continue to serve in some of the 

same capacities in which he currently serves, such as assisted peacemaking, coaching, and 

“Article 8” education and development.  The NCD Board finds this strategy attractive because 

we believe it preserves the team approach to district leadership, already in place, which has 

served us so well. 

 

To summarize, the Board of Directors is making this recommendation because-- 

 

1. We believe the present direction and culture of our district is worth preserving. 

 

2. We believe Dave is qualified to serve as superintendent and, in that role, he would 

preserve the district culture and direction which we value.   

 

3. We believe a stop-start approach to selecting a new superintendent at the end of Tom’s 

term would almost certainly result in changes to that culture and direction. 

 

Between now and district conference, we would like to process this with you in whatever ways 

we can.  We welcome your questions and we look forward to healthy conversation.  For 

questions, concerns, or clarification about this transition proposal, we invite you to dialogue with 

us and others in any or all of the following venues. 

 

 Between now and district conference, the NCD Board has asked Tom, Dave, or Dan to be 

present at the pastor clusters that meet in different locations around the district.   We are 

encouraging pastors to attend and interact with one of these men about this proposal.  (A 

schedule of cluster dates and locations will be forthcoming.) 
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 On Monday, March 16, 2015, in the morning (time to be determined), prior to the start of 

the district conference, the Board of Directors will sponsor a forum in which questions 

can be asked of Tom, Dave, and Board representatives. 

 Larry Stromberg, Board chair, invites any and all questions or concerns by email 

(LarryS@cefc.net) or by phone (651-285-5580) at any time. 

 

Included with this letter is biographical information on Dave and an overview of his outlook on 

the ministry of district superintendent. 

 

We have been prayerfully walking through this process.  We believe God’s hand is in it.  We ask 

your prayers as well for the future leadership of our district.  Please interact with us about your 

questions and concerns.  And make plans to attend district conference in March for the important 

vote. 

 

Thank you for your attention all the way to the end of a long letter!  We consider each and every 

one of you a valuable part of our NCD family and we appreciate your involvement. 

 

Sincerely, 

NCD Board of Directors 

 

Larry Stromberg, chair 

Dan Van Loon, vice-chair 

Tom Cairns, secretary 

Chris Cundiff 

Larry Orth 

Rick & Linda Peterson 

Dale Robins 

Beverly Upshaw 

 

 

P.S. Senior pastor, please pass this letter on to key lay leaders and to associate staff members 

who may not be on the district mailing list. 

 



Dave Linde 
 
Personal Background 

I grew up in a Christian home in Minneapolis.  I trusted Christ as 

my Savior through the influence of my parents, my sisters, and my 

church, Edgewater Baptist (BGC).  My conversion at the age of 

about ten was mostly “fire insurance.”  In high school I became 

more fully acquainted with Christ and the gospel, affirming again 

my faith in him.  I developed a strong desire in high school to share 

with others what I was learning in the Bible.  I maintained this 

interest in potential vocational ministry while I was at Bethel 

University.  A summer at a mission hospital in Mexico after college 

confirmed my direction toward ministry, a decision affirmed by 

family, friends, and church (Woodland Hills Bible Church, 

Minnetonka). 

 

Family 

 I have been happily married to Kathy since 1979.  We have nine children and six grandchildren. 

 

Church Membership/Affiliation 

 Edgewater Baptist (BGC), Minneapolis, 1956-1974 

Maranatha Bible Church (Woodland Hills Bible ChurchRedeemer Bible Church, non- 

 denom.), Minnetonka, 1974-1980 

 Bent Tree Bible Fellowship (non-denom.), Dallas, 1980-1985 

 Faith Bible Church/Hope Community Church (non-denom., then CMA), 1985-1999 

 Christ’s Church Northeast, Roseville (non-denom.), 1999-2001 

 House church (non-denom.), 2001-2002 

 Centennial EFC, Forest Lake, 2002-present 

 

Education and Training 

 Bethel University, B.A. in chemistry, 1978 

 Dallas Seminary, Th.M. in Old Testament, 1985 

 Candidate Orientation School and appointment, SIM, 1985 

 Ordained in the EFCA, 2005 

 A variety of local-church volunteer ministry and personal mentoring through these years 

 

Ministry Experience 

 Solo pastor, Faith Bible Church/Hope Community Church, Circle Pines, MN, 1985-1999 

This was a non-denominational church plant that merged, after five years, into the 

Christian and Missionary Alliance.  I carried out the whole range of pastoral duties for a 

congregation of less than 100. 

 

 Ministry assistant, Transforming Ministry, 2000-2001 

I worked for Dave Sulack, long-time friend and mentor, in a faith-based ministry that 

equipped church leaders from a variety of churches in basic ministry training.  I did 

administrative support and personal consultation.  I left when our expected funding base 

fell through.  I had met Tom Mouw in this training network and, amid this financial 

crisis, he brought me to the NCD staff to fill a recently created part-time position. 

 

 Director of Church Resources, NCD, 2001-present 



Thoughts and Convictions about the Ministry of DS 
Dave Linde 

December 2014 

 

Am I called to this ministry? 
 

Because of my view of the “pastoral call,” based on my understanding of how the terms call and 

calling are used in the New Testament, I prefer to speak of stewardship.  I believe the 

superintendency would be a good stewardship of my gifts, skills, experience, and providential 

circumstances.  I have prayed about this decision (to make my name available for nomination), 

discussed it at length with Kathy, Tom, and Dan, and have received confirmation from other 

advisors. 

 

What strengths would I bring to this ministry?  What makes me a potentially good 
candidate for this position? 

 Thirteen years of experience on the district team—familiarity with district culture, churches, 

pastors, operations 

 Mentoring by Dean Johnson, Tom Mouw, Dan Moose 

 Commendation by district pastors with whom I’ve worked 

 Gifts and skills in teaching, mercy, administration, counseling, conflict mediation, preaching 

 My commitment to theological foundations and priorities 

 My love of the EFCA 

 My interest in dynamics central to the EFCA mission and vision—namely, discipleship, 

transformation, church multiplication 

 Ability to value the established church, the church plant, and the church of new form 

 My interest in simpler-smaller church: potentially helpful as a bridge to the church’s needs in 

our culture in the years ahead 

 

What weaknesses would I bring?  What makes me less suitable than others for this 
position? 

 Lack of fruit in the harvest field over the years: sketchy track record in disciple-making and 

multiplication 

 Never pastored an EFCA church, a larger church, or a multi-staff church 

 Lack of experience in managing other people in an organization 

 Vulnerability to internal struggles that hinder good leadership 

 Physiological thresholds that are not particularly high 

 Challenges of mixing demands of DS and demands of a large family 

 

What are my personal core values? 

 Glory: The aim of life is to (increasingly) discover, delight in, and display the greatness of 

Jesus Christ. 

 Prayer:  Because Jesus is Savior and I can accomplish nothing of eternal value through self-

reliance, prayer must be the foundation of all I am and do. 

 Heart: Issues of the heart lie beneath, and are therefore foundational to, issues of behavior. 

 Gospel: Not only at its beginning, but in its entirety, the Christian life is to be lived by faith in 

the grace of God.  

 Being and doing: Relationships cultivated, not tasks accomplished, are the primary 

expression of maturity in Christ. 



 Scripture: The Word heard, meditated on, and processed in community is central to the 

Christian life. 

 Community: The Christian life is designed to be lived out in the matrix of gospel-shaped 

relationships within the local church. 

 Family: The natural family and the church family are the primary spheres in which maturity 

is formed, exhibited, and proved. 

 

What are my life mission and goals? 
 Mission: to delight in Christ and display him to others 

 Goals:  

- To become like Christ, learning to apply the gospel to life, exhibiting the 

transformation he is able to produce 

- To serve my family well as husband, father, grandfather 

- To be a giving-and-receiving member of Centennial EFC 

- To make disciples of the unbelievers within my reach: family members and 

neighbors 

- To serve Christ’s church helpfully as an NCD staff member 

- To see a network of simple and reproducing churches emerge organically among 

unchurched people, beginning in the northern Twin City suburbs 

- To age gracefully and trustfully, letting go of this world and increasingly looking 

forward to being with Jesus 

 

What is my philosophy of ministry? 
 The aim of ministry is to display the greatness of Jesus Christ  

 The path toward that aim is nurturing maturing worshipers 

 Crucial features of that path include: 

- Life and ministry are God-centered. 

- All of life is to be lived as worship.  

- Christ’s greatness is displayed most clearly as we treasure him. 

- Faith in God’s word is the central human response throughout life. 

- Transformation to Christ-likeness occurs in community. 

- The life and mission of the church are supernatural.  Therefore (1) prayer and 

dependence on the power of the Holy Spirit are foundational; and (2) organization 

and evaluation have limits that must be respected. 

- Being precedes doing; the heart precedes actions; relationships precede 

accomplishments. 

- Jesus’ command to make disciples and Paul’s instructions about the church are 

congruous and essentially synonymous.  To make disciples is to be (and multiply) the 

church; to be the church is to make disciples.  

- The church’s unique message and its unique life together team up for effective 

witness in the harvest field.  So “arrows” must be pointed both in and out. 

- The truly unreached—those who cannot hear the gospel because of cultural and 

linguistic barriers—should have priority in our disciple-making strategy and efforts. 

- The body of Christ and its gifts implies that team leadership and ministry is more 

effective and desirable than individual. 

- Strategic thinking (form and function) is highly useful in discerning local cultural 

applications of timeless Scriptural instructions. 

- A healthy criticism of the influence of American culture on the American church is 

essential to maintain—for example, individualism, affluence, power, values, 

busyness, mobility, social fragmentation…. 



- The professionalization of pastoral ministry over the centuries has weakened the life 

of the church and should be appropriately resisted and reformed. 

 

What do I see as the mission, vision, and values of the district? 
The mission of the NCD is to assist its member churches,  

through advantageous, interdependent relationships, resources, and action,  

to more fully be and do what Jesus Christ designed every local church to be and do. 

 

The mission of the NCD staff is to assist the NCDA in carrying out its mission by … 

 fostering interdependent relationships among NCD pastors and churches, 

 furnishing sound resources and tools,   

and providing “insider-outsider” vision, support, counsel, coaching, intervention 

  … all within the context of a unique, personal relationship. 

 

Vision 
 Summarized:  From heart … to harvest … making generations of disciples together 

 

 Described (in part):  A growing family of churches where… 

 Interdependence is thoughtful and strategic in a busy culture. 

 Pastors pray together regionally and strategically. 

 Freedom from basic bondages is growing: sex, substances, money, busyness. 

 Peace is a culture, not an occasional necessity. 

 “Article 8” initiatives are springing up in a wide variety of forms and venues. 

 An increasing number of pastoral transitions are taking place through healthy intentional 

succession. 

 A “third rail” strategy of disciple-making and church planting is shared appropriately, 

embraced missiologically, and implemented purposefully. 

 

Values (previous values reaffirmed, refreshed, and made explicit) 

 

Gospel 

The basis and framework for life and ministry from beginning to end is faith in, and application of, the 

grace of God—the completed work of Christ and all the benefits that come to us through him. 

 

Abiding 

Vitality in life and ministry come through the life of Christ, whom we must keep trusting, not turning 

away in various expressions of self-reliance. 

 

Prayer 

Because Jesus is Savior and we can accomplish nothing of eternal value through self-reliance, prayer 

must be the foundation of all we are and do. 

 

Scripture 

The Word heard, meditated on, and processed in community is central to the Christian life. 

 

Disciple-making 

Our aim is nothing less than fully obedient disciples locally and in every people group of the world.  Our 

strategies and methods must serve this aim. 



 

Relationships 

The reality of Christ and the gospel is most clearly displayed in the unique relationships God has designed 

for believers in the church. 

 

Heart 

Relationships are foundational to mission, and heart issues are foundational to relationships. 

 

Peace 

Resolving conflict Biblically, and cultivating a culture of peace, is central to all ministry and essential to 

powerful witness. 

 

Church 

The design and role of the church in Christ’s mission are profound.  Christ is the head.  The church 

uniquely exhibits his glory.  The relationships within the church are unique on the planet.  Team ministry 

is implied.  Witness is collective as well as individual. 

 

Faith Lived 

Our faith is meant to be lived out before a watching world, especially the exhibiting of gospel and 

kingdom through love toward the needy and vulnerable, inside and then outside the church. 

 

Multiplication 

Our focus in ministry is both inward and outward.  Our strategies and methods must aim at and serve the 

multiplication of the gospel, disciples, and churches. 

 

Strategic Thinking 

In applying the timeless truths of Scripture to our changing culture, it is essential and highly useful to 

distinguish between function and form and to move from function to form in our thinking and actions. 

 

What is my vision for the ministry of superintendent? 
 Renew: bring fresh life in the widest sense 

Remind: keep Biblical priorities front and center 

 Resource: provide helpful tools 

 Reconcile: equip for, and assist in, conflicted situations 

 Reconfigure: foster interdependent connections among pastors and congregations 

 

What are some potential goals for the next one, three, and five years? 
Strengthening the value and practice of collective and regional prayer 

Enhancing communication with and among pastors and church leaders 

Opening options for older pastors who have no transition choices 

Opening a lane for smaller, simpler churches 

 

What shifts do I see as being advisable for pastors and churches over the next ten 
years? 

Hurrying – slowing down 

Preaching the Word – processing the Word (meditation, discussion, application, not overload) 

Self-reliance – prayer 

Complex – simpler 

Politically reactive – kingdomly subversive 

 


