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Dear Pastor and Mission Leaders, 
 
Greetings in Christ.  This past fall at the Missio Nexus Conference, Mike Breen was a keynote speaker.   Mike is 
currently the director of the 3DM movement.  Prior to moving to the USA, he was the Senior Pastor of St. 
Thomas’ in Sheffield, England.  In the 1990’s his church became the largest church in England.  From 2006 to 
2009, there were 720 churches planted across Europe using his missional community ideas.  This month I want 
to look briefly at his missional ideas. 
 
Missional Communities is the key to the growth of this movement.  They are a group of committed disciple 
focused people that meets weekly.  Their numbers range from 30-50 people, although smaller groups can 
meet together as well.   
 
The Missional Communities have three core relationships of life.  There core relationships are UP, IN, and OUT.  
Week one focuses on the UP.  This week is focused on worship to God and Bible study.  Week two focuses on 
the IN.  Here the focus is on family and friends.  This focus is on the members of the Missional Communities 
and their friends.  It is INward focused.  Mike Breen found that these first two core relationships were true in 
many churches, including his own.  Week three focuses on OUT.  This is the new component that was missing 
in his church.  The OUT focuses on ministering to the wider society, to non-believers where you live.  The final 
fourth week in the month focuses on the small groups coming together to meet. 
 
     The OUT focus is what I want to look at briefly.  Here are some of the examples of OUT that they used in 
their church.  These are good ideas for us to consider. 

 Pray on street corners with people from your Missional Community. 

 Pray at homes, ask people, How can I pray for you? 

 Go to a restaurant, pray for a person of peace to have a substantive conversation with for one hour.  
Share back in your Mission Community what you learned.  Pray for that person. 

 Serve with the poor. 

 Set up a “Free Prayer Table” on the sidewalk of a busy street and offer free prayer. 

 Engage in random acts of kindness. 

 Knock on 5 doors of people living around you and share cookies or what might be appropriate.  Then 
engage in conversation.  If it is appropriate follow-up with a dinner invitation. 

To get more ideas please get this free eBook from the vergenetwork. Simple Ways To Be Missional,   
http://www.vergenetwork.org/free-ebook/  

     To read more about Missional Communities go to www.vergenetwork.org 

     To read Mike Breen’s blog go to http://weare3dm.com/mikebr 

     May God use some of these ideas to help you become an OUTward focused church. 

Blessings,   
Steve Austvold 
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